


















































MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT
(a component unit of Madison County, Tennessee)
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019

Contributions

Contributions for employees are established in the statutes governing the TCRS and
may only be changed by the Tennessee General Assembly. Employees are non-
contributory. The District makes employer contributions at the rate set by the Board of
Trustees as determined by an actuarial valuation. For the year ended June 30, 2019,
the employer contributions for the District were $17,837 based on a rate of 10.00
percent of covered payroll. By law, employer contributions are required to be paid. The
TCRS may intercept the District’s state shared taxes if required employer contributions
are not remitted. The employer's actuarially determined contribution (ADC) and
member contributions are expected to finance the costs of benefits earned by
members during the year, the cost of administration, as well as an amortized portion of
any unfunded liability.

Net Pension Liability (Asset)

Madison County Emergency Communications District’s net pension liability (asset)
was measured as of June 30, 2018, and the total pension liability used to calculate net
pension liability (asset) was determined by an actuarial valuation as of that date.

Actuarial assumptions. The total pension liability as of June 30, 2018 actuarial
valuation was determined using the following actuarial assumptions, applied to all
periods included in the measurement:

Inflation 2.5 percent

Salary increases Graded salary ranges from 8.72 to 3.44
percent based on age, including inflation,
averaging 4.00 percent

Investment rate of return 7.25 percent, net of pension plan investment
expenses, including inflation
Cost-of-Living Adjustment 2.25 percent

Mortality rates were based on actual experience including an adjustment for some
anticipated improvement.

The actuarial assumptions used in the June 30, 2018 actuarial valuation were based
on the results of an actuarial experience study performed for the period July 1, 2012
through June 30, 2016. The demographic assumptions were adjusted to more closely
reflect actual and expected future experience.

The long-term expected rate of return on pension plan investments was established by
the TCRS Board of Trustees in conjunction with the June 30, 2016 actuarial
experience study. A blend of future capital market projections and historical market
returns was used in a building-block method in which a best-estimate of expected
future real rates of return (expected returns, net of pension plan investment expense
and inflation) is developed for each major asset class. These best-estimates are
combined to produce the long-term expected rate of return by weighting the expected
future real rates of return by the target allocation percentage and by adding expected
inflation of 2.5 percent. The best-estimates of geometric real rates of return and the
TCRS investment policy target asset allocation for each major asset class are
summarized in the following table:
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT
(a component unit of Madison County, Tennessee)
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019

Asset Long-Term Expected Target

Class Real Rate of Return Allocation

U.S. equity 5.69% 31%

Developed market 5.29% 14%

international equity

Emerging market 6.36% 4%

international equity

Private equity and 5.79% 20%

strategic lending

U.S. fixed income 2.01% 20%

Real estate 4.32% 10%

Short-term securities 0.00% 1%
100%

The long-term expected rate of return on pension plan investments was established by
the TCRS Board of Trustees as 7.25 percent based on a blending of the factors
described above.

Discount rate. The discount rate used to measure the total pension liability was 7.25
percent. The projection of cash flows used to determine the discount rate assumed
that employee contributions will be made at the current rate and that contributions
from Madison County Emergency Communications District will be made at the
actuarially determined contribution rate pursuant to an actuarial valuation in
accordance with the funding policy of the TCRS Board of Trustees and as required to
be paid by state statute. Based on those assumptions, the pension plan’s fiduciary net
position was projected to be available to make projected future benefit payments of
current active and inactive members. Therefore, the long-term expected rate of return
on pension plan investments was applied to all periods of projected benefit payments
to determine the total pension liability.

Changes in the Net Pension Liability (Asset)

Increase (Decrease)

Total Pension Plan Ficuciary Net Pension
Liability Net Position Liability (Asset)
(a) (b) (a) - (b)

Balance at 6/30/17 $ 564,310 $ 606,475 s (42,165)
Changes for the year:
Service cost 11,550 - 11,550
Interest 41,378 - 41,378
Differences between -
expected and actual 227 - 227
experience
Changes in Assumptions - -
Contributions-employer - 17,178 (17,178)
Contributions-employees - -
Net investment income - 50,617 (50,617)

Benefit payments,

including refunds of

employee contributions (10,245) (10,245) -
(285) 285

Administrative expense -
Net changes 42,910 57,265 (14,355)
Balance at 6/30/18 S 607,220 S 663,740 S (56,520)

18



MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT
(a component unit of Madison County, Tennessee)
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2019

Sensitivity of the net pension liability (asset) to changes in the discount rate. The
following presents the net pension liability (asset) of Madison County Emergency
Communications District calculated using the discount rate of 7.25 percent, as well as
what the net pension liability (asset) would be if it were calculated using a discount
rate that is 1-percentage-point lower (6.25 percent) or 1-percentage-point higher (8.25
percent) than the current rate:

Current
1% Decrease Discount Rate 1% Increase
(6.25%) (7.25%) (8.25%)
Madison County
Emergency Communications
District's net
pension liability (asset) S 49,833 S (56,520) S (143,429)

Pension Expense (Negative Pension Expense) and Deferred Outflows of
Resources and Deferred Inflows of Resources Related to Pensions

Pension expense (negative pension expense). For the year ended June 30, 2019,
Madison County Emergency Communications District recognized pension expense of
$274.

Deferred outflows of resources and deferred inflows of resources. For the year ended
June 30, 2019, Madison County Emergency Communications District reported
deferred outflows of resources and deferred inflows of resources related to pensions
from the following sources:

Deferred Deferred
Outflow of Inflow of
Resources Resources

Differences between expected and

actual experience $ 195 $ 39,053
Net difference between projected and

actual earnings on pension plan

investments - 4,374

Changes in Assumptions 14,804 -

Contributions subsequent to the

measurement date of June 30, 2018 17,837 (not applicable)
Total $ 32,836 3 43,427

The amount shown above for “Contributions subsequent to the measurement date of
June 30, 2018,” will be recognized as a reduction (increase) to net pension liability
(asset) in the following measurement period.
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT
(a component unit of Madison County, Tennessee)
NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2019

Amounts reported as deferred outflows of resources and deferred inflows of resources

related to pensions will be recognized in pension expense as follows:

Year Ended June 30:

2020 (S2,364)
2021 ($6,139)
2022 ($10,637)
2023 (56,526)
2024 ($2,272)
Thereafter ($501)

In the table shown above, positive amounts will increase pension expense while

negative amounts will decrease pension expense.

Payable to the Pension Plan

At June 30, 2019, the District reported a payable of $1,271 for the outstanding amount

of contributions to the pension plan required at the year ended June 30, 2019.

20



MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT
(a component unit of Madison County, Tennessee)

SCHEDULE OF CHANGES IN NET PENSION LIABILITY (ASSET) AND RELATED RATIOS BASED ON

Total pension liability

Service cost

Interest

Changes in benefit terms

Differences between actual & expected experience

Change of assumptions

Benefit payments, including refunds of employee contributions
Net change in total pension liability

Total pension liability - beginning

Total pension liability - ending (a)

Plan fiduciary net position

Contributions - employer

Contributions - employee

Net investment income

Benefit payments, including refunds of employee contributions
Administrative expense

Net change in plan fiduciary net position

Plan fiduciary net position - beginning

Plan fiduciary net position - ending (b)

Net Pension Liability (asset) - ending (a) - (b)

Plan fiduciary net position as a percentage of total pension liability

Covered - employee payroll

Net pension liability (asset) as a percentage of covered - employee payroll

Notes to Schedule:

Changes of assumptions. 1n 2017, amounts reported as changes of assumptions resulted from changes to the infiation rate, investment rate of return,
cost-of-living adjustment, salary growth and mortality improvements

LAST FISCAL YEAR ENDING JUNE 30

PARTICIPATION IN THE PUBLIC EMPLOYEE PENSION PLAN OF TCRS

2014 2015 2016 2017 2018
s 10078 10,490 s 10,826 $ 11,214 3 11,550
34,484 37,062 38,128 40,018 41,378
(837) (23,780) (14,169) (23,997) 227

- - - 19,738 -

(9.691) (9.836) (9,935) (10,034) (10,245)
34,034 13,936 24,850 36,939 42,910
454,551 488,585 502,521 527,371 564,310
s 488585 S 502,521 s 527,371 $ 564,310 3 607,220
$ 24641 S 33,828 $ 34,861 $ 67,636 s 17,178
58,104 13,220 12,416 58,945 50,617
(9,691) (9,836) (9,935) (10,034) (10,245)
(125) (152) (227) (255) (285)
72,929 37,060 37,115 116,292 57,265
343,079 416,008 453,068 490,183 506,475
3 416,008 453,068 490,183 606,475 663,740
s 72,577 49,453 37,188 (42,165) (56,520)
85.15% 90.16% 92.95% 107.47% 109.31%
$ 154,685 % 158,894 $ 163,743 $ 166,865 s 171,779
46.92% 31.12% 22.71% -25.27% -32.90%

**GASB 68 requires a 10-year schedule for this data to be presented starting with the implementation of GAS8 68. The information in this schedule is
not required to be presented retroactively prior to the implementation date. Please refer to previously supplied data from TCRS GASB website for

prior years' data, if needed

The accompanying notes are an integral part of these financial statements.
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Actuarially determined
contribution

Contributions in relation to
the actuarially determined
contribution

Contribution deficiency
(excess)

Covered payroll
Contributions as a
percentage covered-
employee payroll

MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT
(a component unit of Madison County, Tennessee)
SCHEDULE OF CONTRIBUTIONS BASED ON PARTICIPATION IN THE
PUBLIC EMPLOYEE PENSION PLAN OF TCRS
LAST FISCAL YEAR ENDING JUNE 30

2014 2015 2016 2017 2018 2019
S 24,641 S 25,884 S 26,674 S 35,542 S 13,502 S 10,667
24,641 33,828 34,861 67,636 17,178 17,837
S - S (7,944) S (8,187) S (32,094) S (3,676) S (7,170)
S 154,685 S 158,894 S 163,743 S 166,865 S 171,779 S 178,372
15.93% 21.259% 21.29% 40.53% 10.00% 10.00%
**GASB 68 requires a 10-year schedule for this data to be presented startingwith the implementation of GASB 68 .
The information in this schedule is not required to be presented retroactively prior to the implementation date.
Please refer to previously supplied data from TCRS GASB website for prior years' data, if needed.
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT
(a component unit of Madison County, Tennessee)
NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION

Notes to Schedule

FOR THE YEAR ENDED JUNE 30, 2019

Valuation date: Actuarially determined contribution rates for fiscal year 2019 were calculated based

on the June 30, 2018 actuarial valuation.

Methods and assumptions used to determine contribution rates:

Actuarial cost method
Amortization method
Remaining amortization period
Asset valuation

Inflation

Salary increases

Investment Rate of Return

Retirement age

Mortality

Cost of Living Adjustments

Entry Age Normal

Level dollar, closed (not to exceed 20 years)
Varies by Year

10-year smoothed within a 20 percent corridor to
market value

2.5 percent

Graded salary ranges from 8.72 to 3.44 percent
based on age, including inflation, averaging 4.00
percent

7.25 percent, net of investment expense,
including inflation

Pattern of retirement determined by experience
study

Customized table based on actual experience
including an adjustment for some anticipated
improvement

2.25 percent

Changes of assumptions. In 2017, the following assumptions were changed: decreased inflation rate from
3.00 percent to 2.50 percent; decreased the investment rate of return from 7.50 percent to 7.25 percent;
decreased the cost-of-living adjustment from 2.50 percent to 2.25 percent; decreased salary growth graded
ranges from an average of 4.25 percent to an average of 4.00 percent; and modified mortality assumptions.
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT

(a component unit of Madison County, Tennessee)

BUDGETARY COMPARISON SCHEDULE (CASH BASIS BUDGET)
FOR THE YEAR ENDED JUNE 30, 2019

CASH RECEIPTS
TECB Distribution of 911 Surcharges (Base Amount)

TECB Distribution of Excess Revenue
TECB Reimbursements and Grants
Investment Income
Interest Income
Insurance Reimbursements

TOTAL CASH BASIS REVENUES

CASH EXPENDITURES

Salaries and Wages
Director
Administrative personnel
Mapping/Address personnel
Pay Bonus
Employee Benefits
Social security/medicare
Life insurance
Medical insurance
Dental insurance
Retirement contributions
Contracted Services
Audit Services
Contracts for Language Interpreting
Contracts with Government Agencies
Fees Paid to Service Providers
Legal Services
Maintenance Agreements
Pest control
Lease/Rental - Communications Equipment
Other Contracted Services
Supplies and Materials
Office Supplies
Custodial Supplies
Postage
Equipment Purchases Not Capitalized
Utilities-Electric
Utilities-Water
Utilities-General Telephone
Utilties-Cell Phones and Pagers
Internet

Maintenance and Repairs-Communications Equipment
Maintenance and Repairs-Buildings and Facilities

Maintenance and Repairs-Office Equipment
Maintenance and Repairs-Vehicles
Fuel-vehicles

Other Supplies and Materials

The accompanying notes are an integral part of these financial statements.

Variance
Budget Actual Positive
(Cash Basis) (Cash Basis) (Negative)

$ 1,194,906 $ 1,194,906 -
97,708 178,911 81,203
52,000 64,000 12,000
65,000 129,511 64,511
60 186 126
- 53,770 53,770
1,409,674 1,621,284 211,610
72,500 71,482 1,018
51,000 50,273 727
50,000 48,804 1,196
6,500 6,500 -
14,420 12,974 1,446
1,125 319 806
30,000 26,361 3,639
2,000 972 1,028
18,200 18,117 83
5,000 5,000 -
1,000 491 509
1,710,203 1,710,203 -
97,000 84,078 12,922
3,000 - 3,000
12,000 4,450 7,550
420 320 100
2,000 1,253 747
4,000 1,688 2,312
5,500 2,048 3,452
480 115 365
350 7 343
25,000 15,084 9,916
4,500 3,586 914
1,000 751 249
3,600 1,815 1,785
2,400 1,775 625
1,500 501 999
90,000 65,444 24,556
15,000 6,590 8,410
1,500 - 1,500
3,500 178 3,322
2,500 1,283 1,217
6,100 4,673 1,427
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT

(a component unit of Madison County, Tennessee)

BUDGETARY COMPARISON SCHEDULE (CASH BASIS BUDGET)
FOR THE YEAR ENDED JUNE 30, 2019

Other Charges
Bank charges

Board Meeting Expenses
Dues and Memberships
Insurance-Workers' Compensation
Insurance-Liability
Insurance-Buildings and Contents
Insurance-Vehicles
Legal Notices
Public Education
Service Awards
Training Expenses
Travel
Advertising
Other Charges

TOTAL CASH BASIS EXPENSES

CASH BASIS NET INCOME

RECONCILIATION OF CASH BASIS TO ACCRUAL BASIS

Depreciation expense
Adjustment from retirement contributions to pension expense
Increase (decrease) in prepaid expenses
Increase (decrease) in accrued interest receivable
(Increase) decrease in accounts payable
(Increase) decrease in compensated absences payable
NET RECONCILIATION CASH TO ACCRUAL

INCREASE (DECREASE) IN NET POSITION (ACCRUAL)
NET POSITION - BEGINNING OF YEAR

NET POSITION - END OF YEAR

The accompanying notes are an integral part of these financial statements.

Variance
Budget Actual Positive
(Cash Basis) (Cash Basis) (Negative)
100 22 78
1,200 705 495
6,000 4,709 1,291
500 - 500
3,000 2,763 237
22,200 22,178 22
2,000 1,901 99
1,000 475 525
8,000 1,321 6,679
2,000 2,000 -
25,000 6,472 18,528
31,750 13,014 18,736
500 - 500
800 - 800
2,347,348 2,202,695 144,653
(937,674) (581,411) 356,263
(184,495)
17,263
(7,299)
964
(916)
(5,700)
(180,183)
(761,594)
7,343,604
$ 6,582,010
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT
(a component unit of Madison County, Tennessee)

SCHEDULE OF DETAILED EXPENSES
FOR THE YEAR ENDED JUNE 30, 2019

Operating Expenses

Salaries and Wages

Director
Administrative personnel
Mapping/Address personnel
Pay bonus

Total Salaries and Wages

Employee Benefits

Social security/medicare
Life insurance
Medical insurance
Dental insurance
Pension Expense
Total Employee Benefits

Contracted Services

Audit Services
Contracts for Language Interpreting
Contracts with Government Agencies
Fees Paid to Service Providers
Maintenance Agreements
Pest Control
Lease/Rental - Communications Equipment
Other Contracted Services

Total Contracted Services

The accompanying notes are an integral part of these financial statements.

$ 74,423
52,304
50,847

6,500

184,074

13,081
318
26,776
972
274

41,421

5,000

491
1,710,203
83,952
11,749
320

1,253
1,688

1,814,656




MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT
(a component unit of Madison County, Tennessee)
SCHEDULE OF DETAILED EXPENSES
FOR THE YEAR ENDED JUNE 30, 2019

Operating Expenses (continued)
Supplies and Materials

Office Supplies 2,048
Custodial Supplies 115
Postage 7
Equipment Purchases Not Capitalized 15,084
Utilities-Electric 3,586
Utilities-Water 751
Utilities-General Telephone 1,815
Utilities-Cell Phones and Pagers 1,775
Internet 502
Maintenance and Repairs-Communications Equipment 65,444
Maintenance and Repairs-Building and Facilities 6,589
Maintenance and Repairs-Vehicles 234
Fuel - Gasoline and Diesel 1,281
Other Supplies and Materials 4,673
Total Supplies and Materials 103,904
Other Charges
Bank Charges 22
Board Meeting Expenses 697
Dues and Memberships 4709
Insurance-Liability 2,763
Insurance-Buildings and Contents 22,178
Insurance-Vehicles 1,901
Legal Notices 475
Public Education 1,321
Service Awards 2,000
Training Expenses 6,472
Travel Expenses 12,755
Total Other Charges 55,293
Depreciation

Depreciation 184,495
Total Depreciation 184,495
Total Operating Expenses $ 2,383,843

The accompanying notes are an integral part of these financial statements.
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GODWIN -

ASSOCIATES, PLLC 408 Main Street, Savannah,Tennessee 38372
CERTIFIED PUBLIC ACCOUNTANTS Phone 731.925.6547 Fax 731.925.9524

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

Board of Directors
Madison County Emergency Communications District
Jackson, Tennessse

We have audited. in accordance with the auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States,
the financial statements of Madison County Emergency Communications District (the
District), a component unit of Madison County, Tennessee, as of and for the year ended
June 30, 2019, and the related notes to the financial statements, which comprise the
District’'s basic financial statements and have issuad our report thereon dated November
25,2019

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the
District's internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our
opinions on the financial statements. but not for the purpose of expressing an cpinion on
the effectivenass of the District's internal control.  Accordingly. we do not express an
opinion on the effectiveness of the District's internal control.

A deficiency in internal contro! exists when the design or operation of a control doss not
allow management or employees, in the normal course of performing their assigned
functions, to prevent or detect and correct. misstatements on a timely basis A material
weakness is a deficiency, or a combination of deficiencies, in internal control such that
there is a reasonable possipility that a material misstatement of the entity's financial
statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by
those charged with governance.

Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal
control that might be material weaknesses or significant deficiencies. Given these
limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have
not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’'s financial
statements are free from material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions
was not an objective of our audit, and, accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control
and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the entity’s internal control or on compliance. This report is an integral
part of an audit performed in accordance with Government Auditing Standards in
considering the entity’s internal control and compliance. Accordingly, this communication
is not suitable for any other purpose.

DISPOSITION OF PRIOR AUDIT FINDINGS:
None.

M ‘ W , PLLC.
November 25, 2019
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MADISON COUNTY EMERGENCY COMMUNICATIONS DISTRICT
(a component unit of Madison County, Tennessee)
SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE FISCAL YEAR ENDED JUNE 30, 2019

Financial Statement Findings

There were no prior findings reported.
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